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Preface

This book suggests that we are facing an epochal economic and social shift, perhaps of
an importance unsurpassed since the bourgeois revolution that gave birth to the capitalist
economy that we have today. The next economy will be an ethical economy where value
is no longer based on labour as in the capitalist economy (nor on land as in the feudal
economy that preceded it), but on the ability to construct ethically significant social
relations. This is no utopia: the ethical economy is already here, in brand management, in
advanced forms of knowledge work, on financial markets, and in the expanding range of
autonomous forms of social production- ranging from P2P software, via fan
communities to alternative forms of agriculture and food distribution- that have evolved
around new information and communication technologies. And its impact is set to grow
with the further diffusion and evolution of those technologies. This book offers a first
coherent theory of the ethical economy, examining its origins, its present dynamics and
its future potential. It draws out the implications of this epochal shift for business,
politics and society.
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Going to the bookstore has become a depressing experience. While television and the
tabloids are busy with the usual; advertising, celebrity culture and home decoration,
books seem to probe more deeply into our collective anxiety. At least in the UK,
bookstores are bursting with titles that propose the end of something or other, oil, food,
energy, credit, affluence, globalization, security, civilization or even human kind as such.
(One of the most successful recent products in this genre is a combined book and
documentary exploring what the world would look like if, or when- this was at least the
implication- human beings had disappeared.l) Taken together with the rise of religious
and secular doomsday prophets; eco-relativists pointing at our cosmic insignificance and
Hollywood's enduring fixation with disaster and apocalypse -Disney's new cartoon
features a cute robot who cleans up the debris left behind on a post-human planet- the
abundance of such titles creates an enduring perception of looming disaster and
overwhelming crisis, at least among those who have the time and energy to care. More
dramatically, there is a shared perception that none of our existing political and economic
systems or even ideas are able to redeem this threat. Instead they appear to be part of the
problem. (Will existing political and economic systems manage even to reduce the speed
of increase in global carbon emissions? Probably not.) It seems that civilization as we
know it is going straight to hell (in 2012, perhaps!), and nobody knows how to stop, or

even slow down the ride.

This crisis is real enough. Only twenty years ago global capitalism stood out as the only
realistic alternative and promised wonders in alleviating poverty and democratizing the
access to basic necessities, promoting double-digit growth rates across Asia and creating
a new global middle class with identical tastes for McDonald's Hamburgers and Nike

sneakers.? With the exception of Africa and parts of the Middle East, this 'flat world' - to
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use New York Times columnist Thomas Friedman's influential expression- seemed to
have the potential to involve everyone in a new affluent global @UTEof consumer
culture, thus realizing the rosy predictions of global affluence and convergence on the
part of the American 'Cold War Left' in an enduring paX amg icna® Now it is clear that
this last boom of global growth (the baleaueof the 1990s, as we now begin to call it)
was living on borrowed time; that its fundamental productive synergies- global brands
with global supply chains- depended on cheap fossil fuels that are both running out and
creating an ever more tangible environmental disaster; and that its consumerist boom
built on an ingenuous and hyper-complex but in the end unsustainable credit bubble. In
fact, globalization is now slowing down; US steel production is increasing as transport
costs make it to expensive to produce such basic commodities in China.* And with the
possible off-set of more rapid sea-passage enabled by an ice-free Arctic region, this slow-
down is set to continue, and move up the value chain until nothing but very labour
intensive goods can be profitably produced in Asia for the European and US markets.
Combined with the long-term consequences of the present financial meltdown, this will
spell disaster for consumer capitalism as we know it, and for associated political visions
of democratic consumerism, the trickle down effect and 'a nation of homeowners'. In
short, it is becoming ever more apparent that the social basis of the neo-liberal model are

crumbling.

At the same time it is increasingly clear that beneath the shiny surface of shopping malls
and global brands (that managed to blind intellectuals and have them obsess about
'postmodernism' or even the 'end of history' for more than a decade), global capitalism is
far too locked into its oligarchic interests to alter its basic modusgogrand. So it is unlikely
that it will kick its addiction to fossil fuel, despite noble if vague pronouncements to the

contrary. Instead, we can expect the most powerful players to continue to wage wars for
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control of oil access and push new exploration into as yet untouched areas, creating a
hundred new Nigerias and Irags, and in the process further increase inequalities globally
as well as nationally, to the point where the privileged elites have no choice but closing
themselves off into gated islands of luxury in a sea of militarized slums- like a 1970s
horror movie come true! This is already happening, in the US income inequality is at its
highest level since 1928 (the year before the Great Depression), and the number of gated
communities and private security firms is rising continuously: the poor and the rich
become increasingly spatially segregated, inhabiting different worlds (and the tendencies
are similar in developing economies like China or Turkey.) ® These discrepancies are set

to increase in the after-match of the current financial crisis.

Figurel.
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US income inequality as measured by the top 1 per cent's share of total pre-tax income, 1913-
2005, including capital gains.6

Even worse, perhaps, this situation seems to be thoroughly ungovernable. National and
international politics is ever more blatantly a playground for elite and oligarchic interests
and democracy a media-show to deceive the masses (Iraq dod!). This way the masses
abandon politics and voting figures are steadily declining in the US and Western Europe,
making 'democracy' but a shallow catchword to be used with the utmost cynicism (as in

'greedingdanooagy/ tolra). Even sincere politicians are too tied up to old and ever more
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irrelevant ideologies that at best have nothing to say about today's realities and, at worst,
turn into almost Orwellian variants of NewSpeak, like 'New Labout' or Silvio
Berlusconi's constant invocations of 'freedom'. The only thing left are irrational and
extreme populist movements, xenophobia, neo-nazism, religious bigotry like Muslim and
Christian fundamentalism, with their various charismatic and apocalyptic manifestations
and a wide-spread demoralization and cynicism. This move away from politics is
understandable and entirely rational since states are less and less able to or even
interested in doing something to benefit the average citizen, and in particular the poorer-

than-average citizen.

The problem is that not much else seems to be able to offer anything in its place.
Everyday life at the turn of the century is marked by a widespread social disintegration,
anomie and loneliness, paired with a generalized existential anxiety and fear, manifest in
mass prescriptions of anti-depressants, tranquilizers and other drugs (the prescription of
anti-depressants in the UK more than doubled between 1991 and 2001) and wide-spread
eating disorders and other forms of destructive behaviours. " As John Hagedorn
describes the cultural condition of the world of the people left behind by a retreating
state and marginalized by an ever more unequal capitalist economy: a world that is
growing and becoming ever more paradigmatic for the global condition as such: 'Theeis
nopessan a idess Thehgped a bete warld has dssoperadt dAll thet islet isthesdoa nihiligtic
redity f avidet detowith noexit'.  The most profound crisis perhaps is intellectual.
Within an environment of trash culture intellectuals seem unable to rise above the fray.
Instead they are either too overwhelmed with the general situation of despair, too
disillusioned by the failure of their youthful political ideals, too corrupt or too locked

into an ever more scholastic academia to be have anything to say about the world around
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them. Life at the turn of the century is lonely, insecure, anxiety ridden and devoid of any

source of meaning or direction, apart from the shopping mall and the mega-church.

A New Enlightenment?

At the same time, however we are in the midst of what can very well be described as a
new enlightenment. Like the diffusion of print media that began in earnest in the 16th
century, the contemporary spread of networked information and communication
technology (henceforth 'Ict') has produced a massive empowerment of collective
intelligence on a planetary level. Millions of people contribute regularly to blogs and act
as citizen journalists, and just as many produce and distribute their own music or video.
Millions take part in discussion groups and online fora, exchanging ideas and building
knowledge on everything from cake-design to alternative treatments for diabetes; and
hundreds of thousands contribute to more specialized pursuits like writing Wikipedia
articles or Linux code, or engage in enlightened debates on spirituality, environmental
sustainability and the habits and intentions of space-aliens. Within this massive socialized
productivity new kinds of social relations are forming: people travel and make friends
through Couchsurfing, a site where people offer their hospitality all over the globe,
organic farms recruit voluntary labour power on Wwoof; people keep in touch on
Facebook, and lonely people find real partners on dating sites or virtual ones in artificial
worlds like Second Life. The statistics clearly indicate that we are witnessing a massive
spread of a new, participatory culture: in 2006, according to the Pew internet survey, 49
per cent of the American population had contributed to creating online content, and (in

2007) 64 per cent of all teenagers, today the figures are probably even higher as the
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participation rates and the productivity of this collective intelligence are increasing

exponentially. o

Figure II.
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Like in the first enlightenment, this flowering of collective intelligence is linked to the
arrival of a new medium. Then, mass printing enabled a (by then) large number of people
to become authors, and an enormous number to become readers. This led to a growing
production and circulation of literature and, more importantly perhaps, pamphlets and
learned treatises on a multitude of subjects that led to a massive acceleration in scientific,
technological and philosophical knowledge. But it was not just a matter of reading: this
flowering of collective intelligence made possible by a new medium lead to a number of
new social, economic and eventually political practices, that came to have a much wider
significance: the coffeechouse with its free space for political and philosophical discussion,
the large industrial firm with its precise bureaucratic systems of management, and
eventually, nation states and democratic mass politics.11 Similarly today's enlightenment
is not just a matter of online activities or 'cyberculture'. On the contrary we see how new
media empower and accelerate the diffusion of a host of new social and economic
practices with important significance in the 'offline' world: what we (using Yochlai
Benkler's term) call 'social production'. Food production systems are being re-organized
all around the world, taking advantage of new media to combine the quality and
transparency of local production with the scale-economies of new computerized
distribution systems. Community Supported Agriculture, the fastest growing element of
the US food economy enables thousands of people to regularly receive fresh, high quality
produce made in a sustainable way in exchange for a few hours of farm labour. In the
poor 'South' new media are used in innovative ways to keep farmers abreast of world
market prices for their produce and taking charge of marketing themselves, thus
bypassing middlemen. Innovative systems like Prosper and Kiva coordinate the cash
needs of poor entrepreneurs with thousands of micro-donors. This way you can pair up
with 10 strangers to lend a Vietnamese small-scale pig farmer the cash needed to invest

in a new fence! Along side a multitude of forms of cooperation are flowering, linking
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poor producers, rich consumers, social entrepreneurs and corporations in new and
innovative ways.12 Designers and engineers are experimenting with Open Design systems
making blueprints of complex machinery available for production by simple processes,
and entrepreneurs are experimenting with new forms of peer finance. In big cities in the
North there is a flowering of creative production as more and more young people chose
artistic careers, using cheap and ubiquitous digital technologies to create music, design
and art and distributing their works and coordinating their collective effort through the
internet. All across the North, people are coming together in a multitude of self-
organized productive activities like communal gardening, time-banks and reading groups,
New Age and other spiritual pursuits, the realization of alternative sexualities, producing
and circulating recipes, and improving on and altering sporting goods like skate-boards
or Mountain bikes. Surveys show that between 58 and 83 per cent of the adult
population of Western European cities take part in some such activity of social
production. And they do it not only because of need or desire for a particular good or
product (be this better skateboards or organic carrots), but also because taking part in
such practices of social production is an excellent way to create networks and friendships
in the face of the looming loneliness that has become an intrinsic feature of the modern
wortld. (In our survey in the Swedish city of Malmé 83 per cent indicated that their main
motivation for taking part in such forms of social production was 'to build networks and
friendships') So as older forms of civic participation based on the political party, the
labour union with its associated organizations like the evening school or cultural
association are dwindling, a new civic culture based on self-organized forms of social
production, enabled and empowered by new media, is emerging. People might 'bowl

alone' but they socialize around the farmer's market and the online forum. ™



Adam Arvidsson & Nicolai Peitersen, The Ethical Economy (onlineversion) 1C
Chapter I: Introduction

There are many similarities between the 17th century enlightenment and today's
situation. In both periods a new medium facilitates a flowering of collective intelligence
that gives rise to new social, economic and eventually political forms. But there are also a
couple of important differences: The first enlightenment was a comparatively small
affair. Books were expensive in early modern Europe and few people could afford to
read (although literacy rates were on the rise). Jonathan Mokyr estimates that in its
perhaps most intensive phase, the British 'Industrial Enlightenment' of the 19th century,
this social effervescence involved a network of perhaps some 1000 people.14 Today
active participants in new forms of social production number in the millions. Second, the
first enlightenment was an exclusive affair. Membership was restricted to a small elite of
white, male and mostly European bourgeois. Consequently it bred a limited social and
political consciousness where the rights and status of women, workers and non-Whites
were simply not considered. Today's enlightenment, on the contrary is planetary. It
involves people form all across the wotld, and does not operate with any gidi criteria of
exclusion. (Indeed that it does not yet involve everybody, and that a significant 'digital
divide' persists is perceived as an important problem.) Consequently it breeds a planetary
consciousness. Today, for the first time in human history a significant part of humankind
routinely think about and evaluate their everyday life in terms of their planetary

consequences. This has never been the case before.

Ethical Economy

The most important similarity between the early modern European enlightenment and
today's global effervescence is perhaps that they are both intimately tied to the
emergence of a new economic system. In the 16th century we saw the flourishing of

modern capitalism, manufacture and eventually industrial production. Today we can
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sense the emergence of a new economy based on social production: what we call an

'Ethical Economy'.

Indeed it is important to underline that social production is not just a matter of
alternative or anti-capitalist manifestations. Over the recent decade the business world
has definitely recognized its potential. In fact social production has acquired a sizeable
economic importance, as large companies like Nokia and Procter & Gamble tend to
progressively include consumers in the processes that produce value. In the last decade
these strategies have evolved from the indirect inclusion of consumers as co-producers
of the symbolic and affective status that give value to brands, to their direct involvement
in user-led innovation systems, 'crowdsourcing' and viral marketing. Procter & Gamble
has allegedly improved the productivity of its Research and Development department by
30 per cent by systematically involving consumers in the development of new brands,
packaging and even products. In Latin American and across Asia companies are
involving poor people's social networks in co-producing services like insurance and
banking for the enormous markets at the 'bottom of the pyramid'. Other companies like
IBM has reorganized its entire business model around the provision of services open
source software that is produced in autonomous networks of social production. 3o it
seems like the value chain of capitalist production, that used to be restricted to the firm's
own resources, its machines and its salaried personnel, has expanded to include a host of
non-salaried processes of social production that run on machines- mostly networked
PCs, or mobile phones in the South- that the firm does not own! Indeed it is possible to
argue that the information economy itself revolves, not so much around information, as
around participation. This is the case for the Web 2.0 economy where entire business
models, like YouTube or Facebook build on the cultivation of user-generated content.

Through the spread of contemporary convergence strategies such business models are
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becoming increasingly influential in the mainstream media industry as well. A successful
reality show or computer game presupposes an active and participating fan communi‘cy.16
Overall, marketing theorists are thinking ever more in terms of a fusion of the once
neatly separated areas of consumption and production. People are becoming 'prosumers',
'prod-users', or 'professional amateurs' and they are contributing ever more to the
production of the goods or brands that they consume. And marketing is becoming
'societing’; the construction of sustainable brand communities that act as both consumers
and producers. As Chapter II will discuss in more detail, contemporary capitalism is
becoming ever more dependent on social production, on what it sees as the free labour
of a connected multitude of consumers. ** And the central productive activity of the
information economy, knowledge work, tends to resemble social production, rather than
capitalist production. With the spread of Icts, knowledge workers tend to work ever
more with processes of collective intelligence: Their value depends less on their own
private skills and more on their ability to organize and give shape to social processes of
collective intelligence that can transpire inside as well as outside of the firm. As many
gurus of knowledge management, starting with Peter Druckner, have stressed repeatedly:
success in the knowledge economy rests ultimately on a firms' ability to appropriate and
organize what is essentially generally available knowledge and information in agile and
flexible ways. This is contingent on the ability of their employees to quickly create and
recreate functioning relations of production, which in turn builds on their ability to

create significant social relations. 18

This rise in the social and economic importance of social production has of course not
passed unnoticed. Much has been written on social production from a business point of
view, as well as from an anti-business, activist and a more neutral academic perspective

(and a lot of this will be discussed in Chapter IV)."” The steady stream of such
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publications, confronting the phenomenon from different viewpoints, has generated a
host of different insights, but they all agree on one thing: that social production is a non-
capitalist mode of production- it does not follow the rules that we commonly associate
with capitalist production. That said however, the existing literature on social production
shares two important shortcomings. First, it tends towards a certain technological
determinism where social production is viewed as a mere effect of the arrival and
diffusion of Ict. It is true that such technologies have greatly strengthened this new mode
of production, but it is important to understand the earlier history of social production
and, in particular its emergence as a consequence of the long term, post-War
transformation of the capitalist economy. Not taking this sociological perspective into
account makes it easy to fall into digital utopianism, thinking that new technologies by
themselves will save the world, and difficult to appreciate the likely outcomes of today's
complex interconnections between social production and the capitalist economy. Second,
and perhaps as a consequence of this overly technological perspective, most of the
literature on social production has avoided the question of value. To the business writers,
social production generally appears as a free resource, an externality in the form of user
innovation and consumer cool that can be appropriated without the need to give much
in return: an 'immense free lunch for business' to use Alvin and Heidi Toffler's term.”
The activists make a similar mistake in projecting a new society of 'commons' onto social
production where each member will freely take what he needs and give what she can, to
paraphrase Marx. > Even accomplished academics like Yochlai Benkler refuse to
confront this question. Benkler speaks of social production as 'Ujet toan inaesandy

rdougt eéhicd qoan sharing qpen far dl aherstohuild an, extend and nmekether oan >

However, and here is the core argument of this book, social production is not a free-for-

all. These new productive practices come with a new logic of value. They have a way to
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evaluate the relative importance of people and products, and to distinguish between
good and bad efforts and practices. This logic is different from that governing the
capitalist economy, but it is nevertheless a coherent logic that is visible in a multitude of
manifestations of social production: from knowledge work, via peer production to the
dynamics of brand communities and urban creative scenes. It is not a monetary logic, but
what we call a logic of direct, unmediated social impact, or what we call 'matter': people
involved in social production, and the 'stuff' that they create are evaluated on the basis of
how much they directly IMBtE to other people's lives. A brand is considered valuable if it
makes a difference in the life of its consumers; an open source programmer gains status
through his or her ability to add to the productive community in ways that go beyond the
actual production of code and involves the ability to give others the potential to grow
and realise themselves; a knowledge worker rises in the ranks not only through her
manifest productivity but also by her ability to contribute positively to the collective
intelligence of the company; a DJ lives up her networks and reputation that in turn
reflect her impact of the 'scene' of which she is part. This logic of matter is a reflection of
a productive condition where labour time, technology and information - three important
scarce resources for industrial capitalism- are becoming abundant, and where what
determines the value of a product, person or organization, is its ability to connect and
organize social processes in productive ways. Conversely people who participate in these
activities are generally motivated by the possibility of having their contribution, and by
implication their selves socially recognized by others with whom they have meaningful
social relationships. As Yochlai Benkler convincingly argues, it is a matter of traditional
social skills, decency and civic spirit, 'bdhavMaurs and ndtivetion pettensfamiliar tousfransoaa
rdaicnsgnadly that have now come to take on a direct productive importance.” These
values are not measured in monetary terms but in terms of peer-recognition, respect or

esteem. Mostly such recognition is conferred informally, but the explosive growth of
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social media that make social networks visible and rating mechanisms where people can
directly judge the impact of people and things, testify to the need and desire for
mechanisms that can make this value logic explicit. There is, in other words, an emerging
possibility that the value logic of social production becomes objectified, inscribed in the
social institutions and frameworks that govern economic production and exchange on an
everyday basis. Such an objectification of this logic of 'matter’ would transform social
production into something much more than a new mode of production: it would make it

the basis for a new economic form: what we call an ethical economy.

The term 'economy' goes back to the Greek akaarBa which roughly meant
'sovernment of the household' (fro kG 'household' and OB 'law, rule'). This implies
that an economy is something more than just a mode of production. It is a way of
organizing the production and distribution of wealth. The central feature of an 'economy’
is thus a socially institutionalized set of common criteria for this process of 'government”:
a common logic of value that is able to systematically determine the relative importance
of its various components: different forms of labour, different kinds of produce etc.
This way the capitalist economy encompasses many different modes of production-
industrial production in the factory, feudal production in the home, slavery (that remains
an important and growing component™), and social production in the creative industries
and among co-producing-consumers- but its distinguishing factor, what makes it
'capitalist' is that all these productive processes are governed by a common logic of value
that determines their relative importance by giving them a monetary price that is
supposed to reflect their consumption of scarce, privately owned resources (like labour,
machinery and raw materials), and that establishes continuous and endless accumulation
as the overriding goal. This capitalist logic of value is nothing natural, it was imposed on

European society in a 'monetary revolution' that accompanied the emergence of, first
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large scale manufacturing and then industrial production, and that was completed
through the spread of consumer culture in the post World War II years. The
consequence of this monetary revolution was that money penetrated the social fabric and
established itself as the most important embodiment and measure of value, not just for
strictly economic transactions, but also for personal relations. Indeed, as a medium of
value, money is not neutral but comes with a bias towards particular kinds of actions.
Since modern money is scarce it has a price. This creates a bias towards saving and
hoarding (or accumulation) or productive investment (investing in generating more
money) but against consumption and waste. Conversely time comes to be conceived as
something best spent productively in putting ones' money to work. The result was that
people increasingly gave monetary value to their time and their activities (timeisnmmge )
and they increasingly did things because there was money to be gained, or saved.
According to German philosopher and sociologist George Simmel who wrote at the turn
of the last century, the prevalence of money established a cold calculating attitude as the
default option for social relations.” Most importantly, it enwrapped society in what
another German sociologist, Max Weber, called an 'iron cage'. The prevalence of money
and the logic of value that it embodied, meant that at a certain point, capitalism no
longer required cultural support or legitimacy. In his book on the Praetant Ethicand the
Sprit o Caataiam Weber showed how the first generation of capitalist entrepreneurs
were driven by their fervent protestant faith: they worked hard to expand their
businesses for the love of God, often in a social setting dominated by aristocratic values
that were adverse to entrepreneurship and profits. They found legitimacy and moral
support in the belief that building a business was the best way to serve as a Christian.
However, the second or third generation worked even harder simply because they had to:
if you did not accumulate you went bust! The value logic of capitalism had become

institutionalized, inscribed in the framework of social institutions as the natural, even the



Adam Arvidsson & Nicolai Peitersen, The Ethical Economy (onlineversion) 17
Chapter I: Introduction

necessary way to act and think: it was no longer enough just to make a comfortable living
off your business, you had to expand, accumulate and grow. This way the persistence and
expansion of the system was no longer dependent on individual motivations. Today this
process has gone even further: in a consumer society it is obvious for us that the way to
fulfil our motivations and desires- whatever they are- is to acquire monetary wealth that

can be spent on a market.

We believe that the value logic of social production, what we call the logic of matter, will
become more obvious and powerful as social production develops. It will eventually go
through a process of objectification, similar to what happened with the capitalist logic of
value beginning from the century and on. However it is likely that the medium that will
establish itself as the objective measure and embodiment of this logic of value will be
different from the kinds of money that we know from the capitalist economy. As
Chapter V will show in more detail, the monetary revolution was contingent on printing
that could multiply the amount of money in circulation far beyond the available stock of
precious metals, and on the increasing power of the state and the emergence of central
banks that could control the money supply. The process of objectivation that we see on
the horizon will most likely build on peer-based estimates; and it will most likely be
embodied in social media. This is already happening, networking and rating are two
online activities that are rising quickly as we speak. The Pew Internet and American Life
survey shows that in 2007, 32 per cent of American internet users had rated a person,
product or service online, and 20 per cent had tagged content. *’A host of companies and
organizations like Couchsurfing, Ebay, Amazon and other online retailers embody some
kind of rating mechanism in their communication with customers. The actics.com
platform - for which we both work- has taken this mechanism further to enable students

to rate the performance of universities in both academic and sustainability terms, or even
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employees to rate each other. With the development of mobile internet and RFID
tagging consumers will easily be able to rate products, stores, or personnel. It is easy to
imagine sites that aggregate these peer ratings into quantitative indexes that are easily
visible. Simply by sweeping you cell phone over the RFID tag of an object you can get a
comprehensive, peer-based estimate of its social impact. (In his Downand Out in
Diggland science -fiction writer Cory Doctorow depicts such an objective value logic at
work. In a society of material abundance, people are obsessed with each others'
"Whuffie'- an quantitative indexation of the respect conferred onto them by others-
which is permanently visible. Your Whuffie determines your social status, as well as your
access to scarce quality goods and services, a nice house instead of a shack in the

suburbs, a table at a street café instead of dinner at the local soup kitchen.)

Such an objectification of the value logic of matter will achieve three important things:
First, it will make the elements social production tradable: It will become possible to
capitalise on one's efforts as a blogger to gain entrance to a concert, a brand will be able
to acquire a premium price or attract consumer innovation on the basis of its success in
promoting sustainable production. Again these things are already emerging but in a
haphazard and generally non-transparent way. Such tradability will significantly
strengthen the potential and strength of the ethical economy. Second, an objective
medium of value will make possible an objective and generally accepted measure of
value. This will make it possible to allocate resources in a rational way without recurring
to monetary mechanisms. It will also make it possible to translate social impact, or
matter, into money in a rational and generally accepted way. This way companies will
have ways to know what their brands and other intangibles are worth, and which

programs of soci